	Area of action

	Objective
What are we trying to achieve?
	Strategy
How will we achieve the objective?
	Action 
What exactly needs to be done?
	Responsibility
Who will oversee/do it?
	Timeline
When will it be done?
	Resources
What is required to do it?
	Status
Date completed

	Form a Roller derby Club
	Form a committee
	Find some people that are interested
Get an article in the paper
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	Get some money
	Look at grants available
Approach local gaming places
	
	
	
	

	
	Have a come and try
	Organise date
Get venue
Get equipment
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





